
City of Lavon 

Fiscal Year 2023-2024 

Budget Cover Page 

This budget wi I I raise more revenue from property taxes than 

last year's budget by an amount of $885,554, which is a 

31. 31 percent increase from last year's budget. The property

tax revenue to be raised from new property added to the tax

rol I this year is $664,381.

The members of the governing body voted on the budget as fol lows: 
FOR: 

AGAINST: 

PRESENT and not 

voting: 

ABSENT: 

Property Tax Rate Comparison 

Property Tax Rate: 

No-New-Revenue Tax Rate: 

No-New-Revenue Maintenance & Operations Tax 

Rate: 

Voter-Approval Tax Rate: 

Debt Rate: 

2023-2024 2022-2023 

$0.420000/100 $0.430000/100 

$0.386852/100 $0.378178/100 

$0. 242876/100 $0. 207092/100 

$0. 374629/100 $0.376825/100 

$0. 123253/100 $0. 161832/100 

Total debt obi igation for City of Lavon secured by property taxes: 

$1, 158, 050. 00. 











GENERAL FUND 

Pubhc Works Services 
10-80-5000 Salaries & Wages
10-80-5025 Health Insurance
10-80-5030 Payroll Taxes
10-80-5035 Retirement
10-80-5040 TWC
10-80-5045 Workers Comp
10-80-5100 Office Supplies
10-80-5102 MS-4 Educational Supplies
10-80-5125 Operating Supplies
10-80-5155 Uniforms
10-80-5195 Tools & Equipment - not capitalized
10-80-5200 Phone, Internet
10-80-5211 Electricity - Street Lights
10-80-5230 Water
10-80-5240 Fuel
10-80-5305 Building Maintenance
10-80-5310 Grounds Maintenance
10-80-5315 Vehicle Maintenance
10-80-5325 Equipment Maintenance
10-80-5335 Streets/Sidewalks Maintenance
10-80-5340 Sign Maintenance
10-80-5355 Drainage Maintenance
10-80-5385 Mosquito Control
10-80-5395 Septic System Maintenance
10-80-5415 Engineer
10-80-5530 Medical Services
10-80-5565 Code Enforcement Services
10-80-5570 Inspection Services
10-80-5720 Employee Travel
10-80-5725 Employee Training

Total Public Works Operations 
Public Works Capital Outlay 

10-80-9103 Improvements
10-80-9220 Vehicle
10-80-9221 Equipment
10-80-9222 Heavy Equipment
10-80-9401 CIP Prep & Admin

Total Capital Outlay 
Total Public Works Services 

Total General Fund Expenditures 
T otaf Operating Expenditures 

Total Capital Expenditures 

Change in Financial Position 
Change in Financial Position - Operating

Change in Financial Position - Capital

 

FY22 Actual 

163,764 
27,927 
12,516 
24,926 

127 

1,570 

444 
2,858 
3,005 
3,026 

55,926 
426 

8,730 
15,800 
11,133 

441 

397 
4,514 

62,250 
11,100 

33,824 
45 

180,356 
64 

625,171 

43,442 
17,743 

102,229 

163,414 
788,585 

4,291,605 
3,871,041 

420,564 

1,740,496 
2,106,061 

(365,564) 

FY23 
FY23 YTD 

Adopted/ 
Amended 

7/27/23 

291,370 238,824 
48,360 36,115 
22,290 18,260 
53,903 41,521 

2,273 56 
17,686 

575 279 
1,000 
4,500 1,475 
5,000 3,134 
6,000 394 
2,400 2,988 

90,000 55,743 
1,000 1,527 

14,000 7,178 
22,500 3,653 
18,000 7,690 

7,000 2,615 
10,000 677 
30,000 15,558 
11,600 4,913 
30,000 
12,000 9,435 

300 
42,000 45,182 

1,000 45 
10,000 
87,000 150,026 

1,000 190 
3,500 809 

846,257 648,286 

23,000 
112,000 51,842 

18,000 
150,000 106,799 

2,000 (6,933) 
305,000 151,707 

1,151,257 799,994 

6,334,123 6,443,765 
5,604,118 4,135,622 

730,005 2,308,143 

(753,886) (826,096) 
(23,881) 1,482,047 

(730,005) (2,308,143) 

 

FY23 Proposed 
Change 

Projected FY24 

282,250 405,575 114,205 
42,690 84,000 35,640 
21,590 31,026 8,737 
49,070 68,644 14,740 

80 80 (2,193) 
5,740 5,732 (11,954) 

340 380 (195) 
(1,000) 

1,780 1,970 (2,530) 
3,770 3,810 (1,190) 

480 530 (5,470) 
3,990 4,030 1,630 

74,330 74,570 (15,430) 
1,840 1,980 980 
8,620 15,000 1,000 
4,390 5,000 (17,500) 
9,230 10,260 (7,740) 
3,140 3,490 (3,510) 

820 910 (9,090) 
25,000 20,750 (9,250) 

7,500 6,560 (5,040) 
25,000 (5,000) 

11,330 12,580 580 
300 300 

54,220 51,000 9,000 
60 60 (940) 

10,000 
165,040 105,000 18,000 

230 260 (740) 
980 1,080 (2,420) 

778,810 949,577 103,320 

22,000 (23,000) 
111,850 (112,000) 

(18,000) 
106,800 (150,000) 

(2,000) 
240,650 (305,000) 

1,019,460 949,577 (201,680) 

7,476,690 6,832,279 498,156 
4,983,650 6,404,279 800,161 
2,493,040 428,000 (302,005) 

(1,463,950) (416,795) 337,090 
1,029,090 11,205 35,085 

(2,493,040) (428,000) 302,005 

   
 
  



FY22 Actual
FY23 

Adopted/ 
Amended

 FY23 YTD  
7/27/23 

 FY23 
Projected 

 Proposed 
FY24 

Change

ESTIMATED BEGINNING RESOURCES 84,922          84,922      84,930      149,543      64,621          

REVENUE
50-00-4005 Property Taxes - I&S 1,034,425    1,108,601     1,137,133 1,137,140 1,166,490 57,889          
50-00-4517 Interest - IB I&S 11,015         -                14,597      25,030      25,000      25,000          
50-00-4804 Transfer from Utility Fund - I&S -              190,000        -            -            -            (190,000)       
Total Revenues 1,045,441    1,298,601     1,151,730 1,162,170 1,191,490 (107,111)       

EXPENDITURES
50-10-5790 Debt Administration 4,527           15,000          3,500        3,500        15,000      -                
50-10-5820 2020 GO Ref Bonds Principal 465,000       470,000        470,000    470,000    480,000    10,000          
50-10-5821 2020 GO Ref Bonds Interest 33,450         24,100          14,400      28,800      14,600      (9,500)           
50-10-5822 2020 CO Principal 105,000       105,000        105,000    105,000    105,000    -                
50-10-5823 2020 CO Interest 490,650       488,550        244,800    489,600    486,450    (2,100)           
50-55-5690 2013 Fire Truck Lease 22,501         22,501          22,501      22,510      -            (22,501)         

Transfer to Utility Fund - I&S -              -                -            581,220    -            -                
TIRZ Contribution -                -            70             57,000      57,000          

Total Expenditures 1,121,128    1,125,151     860,201    1,700,700 1,158,050 32,899          

Estimated Ending Resources (Net) 258,372        376,451    (453,600)   182,983    (75,389)         

Adjustments to Estimated Ending Resources 603,143       

ESTIMATED ENDING RESOURCES (Net) 149,543       

DEBT SERVICE (I&S) FUND



FY22 Actual
FY23 

Adopted/ 
Amended

 FY23 YTD 
7/27/23 

 FY23 
Projected 

 Proposed 
FY24 

Change

Funded by Street Maintenance Sales Tax

ESTIMATED BEGINNING RESOURCES 481,240       481,240    481,240      936,216         454,976       

Street Repair Fund Revenue

17-00-4041 Sales Tax - Dedicated Streets 258,143       250,000       235,607    314,150      350,000         100,000       

Total Street Repair Fund Revenue 258,143       250,000       235,607    314,150     350,000       100,000       

Street Repair Fund Expenditure

17-80-5335 Street Maintenance 9,332           450,000       22,500      57,000         450,000       -               

Total Street Repair Expenditure 9,332           450,000       22,500      57,000       450,000       -               

Estimated Ending Resources (Net) 248,811       281,240       694,347    738,390     836,216       554,976       

Adjustments to Estimated Ending Resources 197,826     

ESTIMATED ENDING RESOURCES (Net) 936,216     

Funded by Annexation Fees

ESTIMATED BEGINNING RESOURCES 400,570       400,570    400,570      415,570         15,000         

Street Repair Revenue

23-80-4210 Capital Recovery Fees - Lavon Farms 17,184         2,864           -            ‐               -               (2,864)          

31-80-4210 Annexation Fees - Trails of Lavon 65,100         -            ‐               -               -               

32-80-4210 Annexation Fees - Elevon 138,700       -            ‐               -               -               

Total Street Repair Revenue 220,984       2,864           -            -             -               (2,864)          

Street Repair Fund Expenditure -               

23-80-5336 Street Maint - Lavon Farms Regional -               199,634       -            ‐               250,000       50,366         

Other Street Maintenance -               150,000       -            -             150,000       -               

Total Street Repair Expenditure -               349,634       -            -             400,000       50,366         

Estimated Ending Resources (Net) 220,984       53,800         400,570    400,570     15,570         

Adjustments to Estimated Ending Resources 15,000        

ESTIMATED ENDING RESOURCES (Net) 415,570     

STREET FUND    
Maintenance/Construction 



FY22 Actual
FY23 

Adopted/ 
Amended

 FY23 YTD  
06/2023 

 FY23 
Projected 

 Proposed 
FY24 

Change

ESTIMATED BEGINNING RESOURCES/TRANSFERS IN 6,305,158     6,305,158 6,305,160     7,320,349      1,015,191     

UTILITY FUND REVENUE

Administration

20-00-4520 Interest - IB Utility 8,706           12,500          15,564      20,760          16,850            4,350            

20-00-4521 Interest - IB Sewer Tap 10,965         500               17,083      22,780          12,000            11,500          

20-10-4130 Facility Rental -               -               200           ‐                 ‐                  -               

20-10-4240 Police - Fines/Fees -               -               12,577      ‐                 ‐                  -               

20-85-4202 Administration Fee 52,700         25,000          49,400      59,280          30,000            5,000            

20-85-4299 Late Fees 37,878         12,500          28,599      34,320          35,000            22,500          

Total Administration 110,249       50,500          123,423    137,140      93,850          43,350          

Accounting Adjustment

20-00-4805 Transfer from General Fund -               -               1,930,000 1,930,000   ‐                  -               

Total Adjustment -               -               1,930,000 1,930,000   -               -               

Sanitary Sewer

20-85-4110 Sewer Charges 947,447       1,093,920     1,010,897 1,213,080     1,451,352      357,432        

20-85-4230 Sewer Tap Fee 1,371,150    900,000        1,932,691 2,108,400     1,575,000      675,000        

20-85-4231 Bear Creek Trunk Recovery Fee 72,638         35,000          136,898    164,280        ‐                  (35,000)        

20-85-4330 Sewer Line Inspections (0)                 -               7,827        9,400             7,500              7,500            

Transfer from I&S -               -               -            581,220        ‐                  -               

20-85-4650 Developer Contributions 1,930,000    -               -            ‐                 ‐                  -               

Total Sanitary Sewer 4,321,234    2,028,920     3,088,313 4,076,380   3,033,852     1,004,932     

Solid Waste

20-86-4115 Solid Waste Income 730,948       736,200        710,218    852,270        926,772         190,572        

Total Solid Waste 730,948       736,200        710,218    852,270      926,772        190,572        

Total Revenue 5,162,432    2,815,620     5,851,954 6,995,790   4,054,474     1,238,854     

UTILITY FUND EXPENDITURES

Sanitary Sewer

20-85-4231 Bear Creek Trunk Recovery Fee -               20,000          -            ‐                 ‐                  (20,000)        

20-85-5210 Electricity 57,192         64,000          68,410      82,100          95,000            31,000          

20-85-5390 Sewer System Maintenance 7,392           40,000          66,602      79,930          65,000            25,000          

20-85-5590 NTMWD O&M Contract 472,319       540,000        448,604    540,000        586,260         46,260          

20-85-5801 Transfer to General Fund 120,000       1,108,000     1,108,000 1,108,000     695,000         (413,000)      

20-85-5804 Transfer to Debt Service -               190,000        -            ‐                 ‐                  (190,000)      

20-85-9412 CIP-21 Bear Creek WWTP Expansion Ph 4 -               300,000        -            ‐                 ‐                  (300,000)      

20-85-9422 CIP-38 Elevon/Lavon North WWTP Constr 371,575       3,000,000     (40,476)     ‐                 ‐                  (3,000,000)   

20-85-9423 Sewer System Improvements 11,645         275,000        98             120                200,000         (75,000)        

Total Sanitary Sewer 1,040,123    5,537,000     1,651,237 1,810,150   1,641,260     (3,895,740)   

Solid Waste 

20-86-5100 Office Supplies 9,956           8,500            6,013        7,220             8,500            -               

20-86-5104 Billing Supplies 2,173           3,000            9,314        11,180          12,000          9,000            

20-86-5190 Office Furniture & Equipment 390              500               -            ‐                 500               -               

20-86-5515 Credit Card Contract 1,133           3,500            2,291        2,750             3,500            -               

20-86-5520 SAAS Contracts 28,443         3,500            593           720                3,500            -               

UTILITY FUND 



20-86-5595 Solid Waste Contract 504,763       650,000        496,480    647,020        675,000        25,000          

20-86-5785 Sales Tax 52,742         48,000          47,113      62,820          62,500          14,500          

20-86-5802 Transfer to General Fund 171,996       144,000        144,000    144,000        144,000        -               

Total Solid Waste 771,597       861,000        705,804    875,710      909,500        48,500          

Total Expenditure 1,811,720    6,398,000     2,357,041 2,685,860   2,550,760     (3,847,240)   

Change in Financial Position 3,350,712    (3,582,380)   3,494,912 4,309,930   1,503,714     5,086,094     

Estimated Ending Resources (Net) 3,350,712    2,722,778     9,800,070 10,615,090 8,824,063     

Adjustments to Estimated Ending Resources (3,294,741)  

ESTIMATED ENDING RESOURCES (Net) 7,320,349    




